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TLTIOAIIMW FOL: Deputy Director (Cuppor:)

SUBJHCT: Ilegotiations for the . ransfer »f tihwe 50°C Juate Jervize
Printing Facilicies 2o <he ..rener [~ creratnion i
Tew Headquarters Duilding

1. This memorandurl containg a recormendation for approval. . ouch

recommendation is contained in paragravh six.

2. The question of the disposition of the GPO “*nlc service vrinuvinge

plant located in the basement of the ..dministration Buildiug has been
under consideration for some time. "his facilisy exists prirmarily for
the purpose of printing the IS5 publications and ORX nap work, ..opnroxi-
nately 90 percent of the production of the plant is .ge:ue¢y wvork. Jue ‘o
the distance involved, the possibili+v that the building in which this
plant 1s located will eventually be deniolished, ard the Iinadvisabilicy
of hauling classified printing the considerable distance to the rew head-
quarters building, it is planned to nerge this facilitcy with the gercr's

.

facilities in the new headquarters building. ‘This vwill vermi®t vhe priv.ins

facility in the new headquarters building to perform ull of the ..gency's
classified printing.

3. Tlumerous steps have been taken looking toward *his consolidation
of printing facilities. These steps include (a) development of nlans
for the printing plant in the nev building which include the space and
equipment required to do the printing now done by +the GPC Liate service
plant; (b) preparation of equipment replacement schedules which will
permit the procurement of necessary new and replecement equipment over u
period of three years; and (c) discussions have been held with the staff
of the Joint Cormittee on Printing to obtain their informal approval of
the merger and their advice and puidance on the method of proceeding with
these negotiations.

4. The next step seems logically to be to begin negotliations with
the Public Printer. These negotiations are for the pwurpose of obtaining
the Public Printer's complete approval of the acquisition of the State
Service printing plant by the Central Intelligence ..genecy, Svecifically
it is planned to negotiate the following:

a. The transfer free of cost to CIA of all equipment originally
purchased by CI: or its predecessor agencies and now in the GPC 3tute
Service plant. A list of this equipment is attached.
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b. The transfer to CIA of all other equipment in the State
Service plant which will be needed in the new Agency plant at
prices to be negotiated but not to exceed a total of $225,000.00.
A list of this equipment is attached.

¢. The transfer of GPO personnel employed at the State Service
plant to the /gency at such time as the operation begins in the new
headquarters building. (This involves approximately 124 personnel
working two shifts and will require a corresponding increase of the
personnel celling of the Office of Logistics).

d. Satisfactory schedules for the transfer of eQuipment and
personnel.

5. After satisfactory completion of the above negotiations, it
will be necessary to obtain numerous other approvals. These include the
Joint Committee on Printing, the Bureau of the Budget, and possibly the
General Accounting Office. It 1s also possible that discussions will be
necesgsary with a number of the State Service plant's customer Agencies
including Atomic Energy Commission and the Department of State.

6. It is recommended that authority be granted the undersigned
to conduct the above-mentioned negotlations.

25X1A9%9a

L JAMES A. GARRISON
Director of Logistics

The recommendation contained in
peragraph 6 is approved:

e ¢

v Date

25X1A%9a

L. K. WHITE
Deputy Director
(Support)
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fittachments:
1. Iist of printing equipment purchased
by CIA or its predecessor Agencies

2. List of printing equipment to be
procured from GPO
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